STATEMENT OF WORK

Fabrication and Installation of Temporary Secure Storage Area at
US Embassy Compound, Abuja

1.0 General Information

1.1 This statement of work (SOW) is for the fabrication and installation of perimeter fencing
and curb cuts to existing curb at United States Embassy Compound, located at 1075 Diplomatic
Drive, Central Business District, Abuja, Nigeria. The Contractor shall carry out the fabrication and
installation per specifications, Materials manufacturers’ guidance and drawings and install at a
pre-identified location within the Embassy compound. This project requires an experienced
contractor with a past track record of successful completion of similar construction projects to
execute the job as per the contract requirements.

2.0 General Requirements

2.1. The proposal submitted for this SOW shall include the cost for all engineering and
supervision, labor, material, tools, equipment, and mobilization, include a description the work
to be completed, and a proposed schedule indicating the duration of the project in order to
furnish, install, and complete the work in accordance with the SOW. This project must be
completed and ready to use not later than January 5 2019.

2.2. The Contractor shall carry out the work as per the site condition encountered during the
pre-submission site visits and measurements taken during the site visits.

2.3. The work is to comply with most stringent of local or International codes for architectural,
civil and structural works, American Society for Testing and Materials (ASTM) and relevant codes
and instructions issued by the United States Government (USG) representative designated as
Contracting Officer’s Representative (COR).

2.4. The contractor shall make an advance access request at least 48 hours in advance for its
personnel, materials, equipment and vehicle for USG approval. All contractors’ personnel are
required to have photo IDs to access the USG compound. The USG reserves the right to refuse
entry to any individual or equipment if an access request is not submitted in a timely manner (as
described above), or for security reasons.

2.5. The Contractor shall schedule all work under this project during normal Embassy business
hours which are defined as 7:30am to 4:30pm Monday to Thursday and 7.30am to 1.30 pm on
Friday, excluding local and bank holidays, unless different workdays or hours are approved in



advance. A minimum of 48 hours prior notice for approval will be required from the contractor
for the extra work hours/days.

2.6. The Contractor is responsible for verifying all dimensions, material quantities, and existing
conditions, both prior to submitting a quote and during the project. All conditions encountered
that would require a potential change to the contract must be reported to COR for evaluation,
consideration, and approval for contract modification. The Contractor shall not perform any work
other than stated in the scope herewith unless written approval is provided by the COR.

2.7. The Contractor must abide by all applicable safety requirements of the USG such as the
Occupational Safety and Health Administration (OSHA) code and regulations and/or local safety
guidelines and comply with whichever is most stringent. All personal safety equipment required
for the subject job such as safety helmet, gloves, shoes, jackets, belt etc. and any other safety
related items as required shall be provided by the Contractor to its sub-
contractors/employees/workers. The Contractor shall post necessary safety-related signs, and
emplace barricades, safety nets/covers, etc., as necessary for the safe execution of its
performance under the subject Contract. The USG is not liable for injuries or provision of required
safety equipment. USG reserves the right to issue a stop work order if violations of relevant safety
standards are observed.

2.8. The Contractor shall be required to prepare and submit the following reports to the COR;
bill of materials, product literature, quality control schedules, project progress and schedule
report, one week look head plan, safety plan, and construction costs as applicable to the project.
These documents shall provide the necessary coordination and communication between the USG
and Contractor for the delivery of a completed project.

2.9. Workmanship shall be of high quality as characterized by pleasing appearance, proper
dimensions, proper shape, proper grade, and even surface. All manufactured items shall be new
and installed in accordance with the manufacturer’s instructions.

2.10. The contractor shall coordinate the work schedule and access to the work areas with the
COR. Work areas shall be cleaned up and debris disposed of properly on a daily basis. Contractor
shall furnish bins or other disposal means for the disposal of wastes generated from this project.
USG waste bins are not to be used. No equipment or material shall be stored on the work site
without specific permission from the COR.

2.11. The Contractor must ensure that all materials to be used are in conformance with the SOW.
Submittals of Material Safety Data Sheet (MSDS) and Product Data (PD) for all materials input to
the project execution must be preapproved by the COR unless otherwise noted.

2.12. The Contractor is responsible for coordinating and obtaining all relevant permits for this
project.



2.13. The Contractor is responsible for identifying and coordinating with all above and
underground utilities and structures and is expected to restore all disturbed surfaces to their
original condition.

3.0 Project requirement and specification.

3.1 Fencing. The Contractor will construct a galvanized chain link fence, as detailed in the
attached drawing. Vertical support posts will be placed six feet apart at a depth of .75 meters
and set in concrete. The top of the fence will be nine feet from ground level, and the bottom
of the fence will be no more than 3 inches from ground level. Outward-opening gates will be
installed facing the street, measuring six feet per panel, with two panels per gate, with the
ability to fold flat against the fence line.

3.2 Curb cuts. The Contractor shall replace the existing concrete curbstones in front of the two
gates with swales that will allow wheeled vehicles (forklifts, cranes, small trucks) to move
from street level to the interior of the TSSA.

33 All galvanized steel tubing shall be triple coated for rust protection using an in-line
electroplating coat process. All galvanized steel tubing shall be internally coated with zinc and
organic coatings to prevent corrosion.

34 The Contractor shall provide a 12-month warranty on all labor and material.

35 The Contractor shall ensure perfect restoration of all pavement floors that disturbed
installation including the area dig for slab and fence.
4.0 Project Completion

4.1 The Contractor shall commence work under this contract promptly, execute the work
diligently, and achieve final completion and acceptance including final cleanup of the premises
within the period specified. USG reserved the right to adjust the schedule and/or phasing plan of
the contractor as convenient to its operation.

4.2 Milestones:

Contractor Pre-Proposal Site Visit [To be informed]

Award of Contract & Notice to Proceed (NTP) [To be informed]
Construction Begins Within 5 days of NTP
Construction Duration of 15 calendar days

4.3  Preliminary and Final Acceptance:

After completing the execution of a unit or milestone thereof, the Contractor shall give a notice
to the COR in writing stating that the job is complete in all respects and ready for preliminary
acceptance.



The job shall be jointly inspected visually by representatives of the Contractor and USG
representatives. All observed defects and omissions as per SOW, workmanships and
specifications shall be noted down and provides to the Contractor the correction.

The Contractor shall make good all defects, deficiencies and omissions noted down during
preliminary acceptance and shall inform in advance the USG representatives for conducting
inspection for final acceptance.

Final acceptance shall be communicated in writing through the contract COR to the Contractor.
Work discovered to be deficient resulting in workmanship or settlement within 90days after
completion will be documented and the Contractor will correct the deficiency promptly upon
notification by the COR.

END OF STATEMENT OF WORK



